Diversification

And Dedication

Continually owned and operated by the Hill family since 1903, Harvard
Developments Inc. offers a range of real estate services dedicated to
creating value for assets. The company has adapted and diversified over
the years, but its commitment to core family values has remained intact.

“One of the key competitive strengths is our personnel,” says Steve
Enns, Vice President and General Manager of Harvard Property Man-
agement. “We take great care to share those company values of hon-
esty, trust, integrity and respect, and also seek the kind of people who
are willing to learn. | have found that knowledge by itself provides little
value; however, with the correct application of knowledge, our achieve-
ments are endless. We encourage our personnel to continue to learn
while offering a workplace environment where accountability and sound
judgment are rewarded.”

Harvard Developments operates in residential, commercial, office, retail,
industrial and investment markets, and has established an impressive
track record of success.

“Our organizational ability allows us to put sometimes quite difficult
deals together,” Enns says. “We are also very results driven. Being a
smaller organization, we can act quickly and act firmly when things need
to be done. Another strength is our track record. People look at what
we've done over the years and say, ‘This Company can deliver.’”

Range Of Real Estate
Operations Has Led To
More Than A Century

Of Success
Harvard
Developments Inc.
VICE PRESIDENT AND GENERAL LOCATION
MANAGER OF HARVARD Regina,
PROPERTY MANAGEMENT Saskatchewan
Steve Enns
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PATH TO DIVERSIFICATION

The company got its start in residential land de-
velopment. It does not build residential build-
ings, but instead purchases land near urban
centers and arranges the engineering and de-
velopment of the lots to sell to builders. In 1912,
it built the first high-rise office structure for its
own head office in Regina, Saskatchewan, the
tallest structure west of Winnipeg at the time.
Understanding the importance of diversification,
Harvard Developments re-focused on the com-
mercial office development market in the 1980s.

“It was over a period of the next 20 years or so
that we focused heavily on of-
fice developments. We have

cade. The new efforts include Preston Crossing
in Saskatoon, Currents of Windermere in Ed-
monton, Grasslands in Regina, Eau Claire Mar-
ket in Calgary and York Station in Yorkton.

“A few of those developments are large, lifestyle
centers where we have a large-box format sur-
rounding an urban lifestyle center, with the po-
tential to also add some residential into those

areas,” Enns says.

Harvard Developments also has properties in
the United States, with the U.S. branch located

in Scottsdale, Arizona.

ALTUS GROUP

Altus Group is the leading multidisciplinary pro-
vider of independent real estate consulting and
professional advisory services worldwide. Our
independent, comprehensive services and soft-
ware bring clarity to the entire development cy-
cle. Altus Group's business is conducted through
five interrelated business units: Research, Valu-
ations & Advisory; Cost Consulting & Project
Management; Property Tax, Geomatics; and
ARGUS Software. Altus Group has over 1,800
employees in offices around the world, including
Canada, the United States, the United Kingdom,
Australia and Asia Pacific. Altus Group's clients
include financial institutions, private and public
investment funds, insurance companies, ac-
counting firms, public real estate organizations,
real estate investment trusts, industrial compa-
nies, foreign and domestic private investors, real
estate developers, governmental institutions
and firms in the oil and gas sector.

some of the top AAA ad-
dresses in the city of Regina,
so that was our primary fo-
cus at the time. We just fin-
ished building Mosaic Tower,
named for the lead tenant in
the building. That is Regina’s
newest AAA address, and it
was opened in 2012. We just
awarded contracts to start a
new $50 million building of a
new office tower directly ad-
jacent to Mosaic Tower, which
will start in November.”

In the 1990s, office devel-
opment slowed in Canada,
and Harvard Developments
branched out into retail. This
side of the business is still
strong today, and the compa-
ny now has four large-format
retail properties under de-
velopment, with another four
scheduled to break ground in
the next few years.

“We have nine active retail de-

Altus Group

The leading multidisciplinary provider of
independent, professional real estate
services - and value-added data and analytics
- Altus Group is redefining the industry,
combining experience, intelligence and
expertise on a local level with the capacity
and know-how to operate globally.

Street Smart. World Wise.

velopments in eight different
communities presently, all the
way from Edmonton in northern
Alberta to Calgary and through-
out Saskatchewan,” Enns says.
“"We are actually looking to the
east and hoping to secure a
piece in Manitoba, as well.”

By the end of 2013, Harvard
Developments will have add-
ed 2.5 million square feet to
its portfolio in the past de-

>ARGUS Software

>Research, Valuation and Advisory

> Cost Consulting and Project Management
> Property Tax

>Geomatics

PN
AltusGroup

altusgroup.com
info@altusgroup.com
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“Our focus is primarily in the Midwestern states ~ of our company’s centennial celebration, 'We
and the southwestern states, including Arizona  don’t measure our performance on the quar-
and Texas,” Enns says. “We focus on planned, terly statement; we measure our performance
residential communities with a number of them  on the quarter century.” We are in this business
surrounding golf courses. That has been our  for the long term, and that is reflected in the
primary focus for many years in the U.S. We  fact that we've been in real estate continuously
have recently shifted in Texas, as there have  for nearly 115 years.”
been opportunities created with the economy
in the U.S., where we are also considering in- Harvard Property Management’s portfolio has
dustrial and office development.” an occupancy rate of about 96.5 percent and
receives more than $130 million in annual rev-
PROPERTY MANAGEMENT DIVISION enues generated from commercial rentals and
In the mid-1980s, the company started Har- residential land sales. The company handles all

vard Property Management, which exclusively  aspects of commercial management, including MARQUARDT MECHANICAL

oversees commercial, office and retail proper- accounting, marketing, administration, man- Since being founded in 1982, Marquardt Me-
. L . . . chanical has grown to expand its operations
ties. Today, the property management division ~ agement, operations, repairs and maintenance. across Saskatchewan and British Columbia by

supplying and installing mechanical systems
that exceed expectations. We are proud to have

has offices in Regina, Calgary and Edmonton, The company has long embraced the green

and oversees a portfolio of approximately 5.7 building revolution and began its first energy Part"ecjd with Ha'Vfafldethe'f’Pme';tS ?Ver‘fhe
- . years. ‘e are grate ul for their professionalism
million square feet valued at more than $1.2  management program back in 1989. and extend our sincere wishes for their contin-
g
.11e ued success.
billion.
In addition, Harvard Property Management has JC KENYON ENGINEERING
“The majority of that portfolio, about 60 percent,  gained enough experience in the industry to JC Kenyon Engineering has been part of the
L. " " . . . R Harvard Developments team since our incep-
is in Saskatchewan,” Enns says. "Of the entire  identify key priorities. tion in 1995. We have participated in many ex-
portfolio, Harvard owns about 65 percent. We et me mchoing ofhce, rata and el
do a lot of development with partners, and we  “On the property management side, | always developments as well as maintenance, upgrades
L. . . 3 . and redevelopment of buildings. We have been
have many joint ventures within our portfolio.  like to say that real estate is not about the honored to work with Harvard's first class group

of development and building operations person-
nel. JCK provides consulting services and struc-

We also manage for third-party individuals who  bricks and mortar, but [rather] it's about the

are like-minded investors as we are. Our Presi- people,” Enns says. “We build commercial tural engineering design to major architectural
. 5 5 ) e firms, corporations, developers and contractors
dent & CEO Paul J. Hill said on the occasion  properties for a specific use by our customers, throughout Saskatchewan and beyond.
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Building
lasting
relationships

Deloitte is proud to serve and support
Harvard Developments Inc. &
Harvard Property Management Inc.

www.deloitte.ca

.
Deloitte

J C KENYON ENGINEERING INC.
STRUCTURAL ENGINEERING CONSULTANTS

Regina ¢ Saskatoon
Saskatchewan

www.jckenyon.com

toll free line: 1-888-756-2789

marquardtmechanical.com

SA

P3Architecture is an established firm
with a reputation for client-focused
architecture and interior design.
As a homegrown Saskatchewan
company, P3A services clients
throughout the province and offers
P.306.757.1669 a full range of planning, design, and
www.p3arch.com project management services in all
sectors of the construction industry.
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WE HAVE MANY DIFFERENT DIVISIONS,

and | think one of the reasons for us being around and
successful for as long as we have is the fact that our

organization is diversified.”
-Steve Enns

Agriculture Place

and in property management, the focus we have  able to lease these spaces to our customers, we PCL
. . . . . " As one of North America’s top six contractors,
is looking after those customers. In our Class A cannot meet any of our investment objectives. PCL draws on the passion of our people to

tackle virtually any project, from commercial and

o pOI’thlIO, our customers demand that institutional buildings to potash mine facilities

type of attention.” Looking ahead, Harvard Developments plans and bridges. We apply this breadth and depth
. . of experience to projects large and smalll. Clients,

to follow up its busy 2013 with more growth, as such as long-term construction partner Harvard

WITHSTANDING CHANGE the company recognizes opportunities available Developments, depend on us to go above
and beyond to deliver on our promises and to

Harvard Development’s long and successful his-  throughout Canada—specifically the western overcome the most complex challenges. We

share your vision. We build success.

tory has taught the company that adapting and  region.

changing are essential. The company also fo- SECURITY RESOURCE GROUP
SRGis pleased to be providing Harvard Property

cuses on the core goal of achieving the highest “Our head office is situated in the one province Management with an integrated Security

customer satisfaction possible. of Canada that is probably the envy of the na- Program. Utilizing both ~ Security/Concierge
. . . Officers augmented with Live 24/7/365 CCTV
tion, if not a gOOd part of the world I’Ight now," Monitoring Harvard receives a high-level of

security and customer service for its properties

We have many different divisions, and | think  Enns says. “We've had excellent growth over and clients. We are proud to call Harvard a

one of the reasons for us being around and suc-  the last five to seven years. Our economy is very “flagship” client. SRG provides similar services
. o o Rk for many customers across Western Canada,

cessful for as long as we have is the fact that  strong. Within that context, my aspiration is try- Ontario, New York and California.

our organization is diversified,” Enns says. “Real  ing to keep it all together. We have challenges

__ ) S WASCANA BUILDING SERVICES LTD
estate is just one aspect of some of the things  of labor shortage, we have challenges of rising Starting out in 1992 with just a small group
of workers, Wascana Building Services Ltd

that we do. From a real estate property manage-  costs and we have challenges of demands that =
currently employs over 80 staff. Originally

ment perspective, the aspiration | have and the  exceed supply. We are aspiring to ride that wave caring for the janitorial services in Hill Tower 1,
. . . . . . Wascana continued to grow when Hill Tower 2
team here has is to provide the best for an ex- and keep the organization growing during the was added to the portfolio. The FCC Tower and

more recently Hill Tower 3 were added to our
group of Class A buildings. Wascana Building
Services also provides janitorial services for the
Bank of Canada Building and Park Center.

ceptional customer experience. Without being  great opportunity presented to us right now.” Bl
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Sharing your vision.
Building success.

PCL Construction Management Inc.
Building communities since 1906

Building with
Harvard
Developments
since 1952.

We are more than
builders. We are
construction partners
who are passionate
about what we

do and about our
partners’ success.
Shown:

Hill Towers | & II

Regina, Saskatchewan
Completed in 1993

CONSTRUCTION LEADERS

Watch us build at PCL.com

e Security Guard and Patrol

e 24/7 Video Monitoring

e Private Investigation Services
e Security Consulting

e Labour Security Management
e |T Security Services

e VIP & Close Protection

300-1914 Hamilton Street e Regina, SK S4P 3Né6
Phone (306) 522-0135 e Fax (306) 352-4110

www.securityresourcegroup.com
Serving Western Canada since 1996

Wascana

Building Services Ltd.

Janitorial office cleaning
Window cleaning
Carpet cleaning

Dayporter services

Wappel Construction
230 - 10th Ave. E., Regina, SK S4N 6G6

p: 306-569-3000  f: 306-565-2400
e: info@wappel.ca

e General Contractor
» Concrete Supply

e Earthmoving

e Sewer & Water

e Curb & Sidewalk

» Equipment Rentals

SPRING 2014 DDCJOURNAL.COM





